Town of Madison Fire Department and Blooming Grove Fire Department Inter-Governmental Service Agreement Standard Operating Guideline

Purpose: 

Provide an understanding of the operational procedures for the Town of Madison Fire Department EMS Division providing EMS coverage to the Town of Blooming Grove.  

The new agreement provides EMS services to the entire Town of Blooming Grove, shall be effective January 1, 2010:


The Town of Madison shall:
1. Have its EMS license, and EMS plan to the State of Wisconsin, amended such that it covers all territory in the Town of Blooming Grove.

2. Have its EMS medical director be responsible for all medical director duties in the Town of Blooming Grove.

3. Be responsible for all aspects of the billing and collecting of revenues generated from calls on which the ambulance responds in the Town of Blooming Grove.  The Town of Madison will retain all revenue collected to cover expenses of responding, paying volunteers and transporting those patients in the Town of Blooming Grove.

The Town of Blooming Grove Shall:
1. The Town of Blooming Grove will provide an apparatus bay during daytime hours to house the Town of Madison reserve ambulance (Rescue 67) when volunteer staff is available to staff Rescue 67.  Because there are no accommodations for staff to stay overnight Rescue 67 or Rescue 66 will cover the Town of Blooming Grove ambulance calls from the Town of Madison Fire Station at night.  When Rescue 66 or 67 are covering the Town of Blooming territory from the Town of Madison Fire Station one volunteer EMT will be position on the first response engine in the Blooming Grove Station.  That volunteer EMT will be part of the rescue crew when the ambulance arrives on the scene.

Rescue:

Rescue 67 will be called Blooming Grove Medic 65 (BGM65) or Blooming Grove Rescue 65 (BGR65), depending on the level of staffing while housed at the Blooming Grove Fire Station.  The Rescue will be housed at the Blooming Grove Fire Station whenever VOLUNTEER staffing is available.  The Rescue will be housed at the Blooming Grove Fire Station 24 hours a day / 7 days a week IF volunteer staffing and sleeping quarters are available.  If full volunteer staffing is not available and one VOLUNTEER is scheduled they will report to the Town of Blooming Grove Fire Station to be utilized on the first response engine and thus made part of the rescue crew when the ambulance arrives on the scene.  If volunteer staffing is not available the rescue shall be returned and/or stay at the Town of Madison Fire Station until such time as volunteer staffing becomes available.  

Rescue Needed at Town of Madison Fire Department:

If Town of Madison Medic 66 breaks down, needs maintenance or is out of service for any reason and Rescue 67 is currently housed at the Blooming Grove Fire Station it shall be returned immediately to the Town of Madison Fire Station.  The On-Duty Chief at the Town of Madison Fire Department will immediately attempt to secure a back up rig, which will be then housed at the Blooming Grove Fire Station for responses in the Town of Blooming Grove.

If the Town of Madison Fire Department requires the use of a second ambulance for any reason the On-Duty Chief will attempt to secure a back up rig, which will be then housed at the Blooming Grove Fire Station for responses in the Town of Blooming Grove or if possible be used by the Town of Madison Fire Department for it’s secondary ambulance needs.

Coverage of the Southwest Corner of Blooming Grove:
The current agreement between the Town of Madison and the Town of Blooming Grove (which expires 12/31/2009) calls for the Town of Madison Fire Department to cover a small portion of the southwest corner of the Town of Blooming Grove.  

If BGM65 / BGR65 is in service they will cover the above-mentioned territory from the Town of Blooming Grove Fire Station.  If BGM65 / BGR65 is not in service the entire territory of the Town of Blooming Grove shall be covered by TMM66.

Coverage of Both Territories:

When BGM / R65 is in service and TMM66 is on an emergency response BGM / R65 shall become the primary back up ambulance for the Town of Madison.  When BGM / R65 is in service and on an emergency response TMM66 shall become the primary back up ambulance for BGM / R65. 

Emergency Response:
The Town of Madison Fire Department Emergency Vehicle Response Standard Operating Guideline shall be the standard used for all BGM / R65 emergency responses.  (See attached SOG)  

When BGM /R65 is in service the Officer in Charge or Duty Officer of the Town of Blooming Grove Fire Department shall dictate the response status and inform the Rescue crew prior to leaving the station for the call whether the response is emergent or non-emergent.  Should the response be dispatched as a non-emergency, Alpha or Omega call the Rescue SHOULD respond in a non-emergency mode, unless upgraded by either updated dispatch information, crew chief / lead paramedic own determination the call may be more than what is being dispatched or Blooming Grove Fire OIC / Duty Officer request.

When BGM / R65 is in service and a dispatch for a Fire Response is received the Rescue shall respond in accordance to the Town of Blooming Grove Fire Department Protocol.  Should a member of BGM / R65 be fire trained and wish to actively fight fire they shall apply for membership to either the Town of Madison Fire Department or the Blooming Grove Fire Department. 

Dispatch Notifications:

The Town of Madison Fire Department will provide two (2) pagers capable of receiving 911 dispatches from the Communications Center.  Pagers are to be assigned by the Town of Blooming Grove Duty Officer at the start of the shift and retuned to the Duty Officer at the completion of said shift.  The Town of Blooming Grove shall be responsible to make sure pagers are kept in a secure area and fully charged when not in use.

The Rescue is currently equipped with three (3) portable radios; one (1) City of Madison Fire Portable and two (2) Dane County Fire/EMS Portables.  Portables are to remain in the charging units when not in use to ensure the batteries are fully charged when needed.  The portable radios are equipped with belt clips, said belt clips are NOT to be removed from the portable radio for any reason.

Chain of Command:

When in service the BGM / R65 shall operate under the Town of Madison Fire Department EMS License.  This Standard Operating Guideline is intended to provide a guideline of operational procedures for said Rescue.  While housed at the Town of Blooming Grove Fire Station the Rescue and its crew shall be under the direct supervision of the Town of Blooming Grove Fire Department Command structure.  The Town of Blooming Grove Fire Chief, Duty Officer or Senior Officer present shall have complete charge of the personnel whether at the station, emergency scene or drill. 

Volunteers shall direct any complaints, questions or concerns to their immediate supervisor.  Said Officer shall attempt to resolve the issue, and/or involve the Fire Chief for further action until a satisfactory outcome has been achieved.  

Uniform:

The Town of Madison Fire Department will provide each volunteer EMT one (1) duty t-shirt and one (1) duty sweatshirt.  EMT’s will be required to provide and wear while on duty the following: navy blue duty pants, black steel toe shoes, black belt.  If a volunteer chooses to wear an approved Town of Madison Fire Department flex hat (baseball style), it shall be worn in it’s proper position with the bill facing forward at all times.  

Personal Appearance:

The appearance of the Volunteer is considered a reflection of the level of professionalism and dedication to the department.  Volunteer personal shall pay attention to their basic hygiene, (report to work clean-shaven)? and in uniform.

Daily Duties:

The EMS crew shall be ready for duty, in uniform and at the station for the start time of their shift. 

· EMS crew shall complete a rig check at the beginning of their shift.  Any equipment found to be unfit for use or missing shall be replaced promptly or the Duty Officer notified and proper equipment obtained from the Town of Madison Fire Department.

· EMS crew will be responsible for completing daily drug check sheets (if level of licensure allows).

· EMS crew shall ensure the rig is clean inside and out, and during inclement weather will wash rig after each response. 

· EMS crew will report to the Duty Officer for any other job duties and/or station assignments.

· The Rescue shall be re-stocked after EVERY response regardless of time of day.  If you used something-replace it!

Patient Reports:

The Town of Madison Fire Department will provide to the Town of Blooming Grove Fire Department a computer link to the Town of Madison EMS report writing system.  EMT’s will gain access to said computer through the Town of Blooming Grove OIC or Duty Officer.  Reports will be entered into the computer system after each call and at a minimum all patient reports shall be entered PRIOR to the end of current shift.  Once the report is finished it shall be faxed to the receiving hospital.  A hard copy of said reports will be printed and stored in a locked secure file cabinet.  At a minimum once a week all hard copies of EMS reports will be transported to the Town of Madison Fire Department and placed in the run report cabinet. All HIPPA requirements WILL be followed.

EMS Supplies:

Basic EMS supplies will be stored at the Town of Blooming Grove Fire Station for re-stocking the ambulance after emergency responses.  The Town of Blooming Grove shall provide a secure storage area for said supplies.  

NO medications, other than basic meds, will be stored at the Town of Blooming Grove Fire Station.  If medications are administered to a patient the EMS crew will be required to restock the used medications at the Town of Madison Fire Station.  EMS crews will contact the On-Duty Chief at the Town of Madison for medication replacement.  If after hours or at night the EMS Crew will wake the On-Duty Chief for medication replacement.

Hospital Radio Reports:

The Dane County Radio will be the primary radio for all transmissions, i.e. answering up for calls, on location, in-service etc.  The City of Madison Fire Department Radios are for Paramedic use ONLY unless otherwise directed by the 911 Center.  Paramedics are allowed to use the City of Madison Radio for the following:

· When dispatched into the City of Madison for an emergency response.

· When giving patient care reports to the Emergency Rooms, use the appropriate channel for which hospital you are transporting to.

All other communications will be done on the appropriate Dance County Radio channel.  If you are responding into the City of Madison for an emergency response you will typically be assigned to City of Madison Med 5 channel by the 911 Center.  You will remain on that or the assigned channel until you LEAVE the scene, at which point you will go back to Dance County Administration Channel (A-adam).  You will give your patient care report on the appropriate City of Madison Hospital channel, and then once again return to the Dane County Administration Channel (A-adam) for all other radio communications.

Shift Scheduling:

The Assistant Chief in charge of scheduling at the Town of Madison Fire Department will do scheduling.  If you are scheduled for a shift and are not able to make it due to illness or an unforeseen emergency you will need to contact the Town of Madison Fire Department at 608-210-7261 and the Blooming Grove Fire Department at 608-222-4155.  Please do so at your earliest convenience, as finding a replacement for you may prove difficult.

Licensure:

Due to the State of Wisconsin’s new licensure rules YOU will be responsible for adding the Town of Madison EMS to your license so you are able to be a member of the department.  You will also be required to maintain your license as well as renew it.  Please contact the Town of Madison EMS Director with questions on this procedure.

CAD Operation for Rescue:

It shall be the responsibility of the BGM /R65 crew to inform the 911 Center of the location of the rig (Blooming Grove Fire Station as BGM / R65 or Town of Madison Fire Station as TMM / R67), level of staffing (Basic, EMT – I, Paramedic), and length of shift.  The 911 Center will make the necessary changes to the CAD to accommodate said changes to location, level of staffing and length of shift.

Minimum Requirements:
The Volunteer staff for BGM / R65 will be required to work a MINIMUM of 24 hours per month and attend the monthly training session.  Said monthly training session will take place on the second Thursday of each month and start at 7:00 p.m.  Location of said training shall alternate between the Town of Madison Fire Department and the Blooming Grove Fire Department.  Volunteers will receive a stipend from the Town of Madison Fire Department each month for hours worked, rate of pay shall be determined by level of licensure.

Shift / Crew Changes:
All shift change operations shall take place at the Town of Madison Fire Department.  At the end of your assigned shift you should be at the Town of Madison Fire Department.  Please plan accordingly so you have the Rescue back to the Town of Madison Fire Department by the end of your shift.  This will also be the appropriate time to pass information to the oncoming crew as well as the OIC at the Town of Madison Fire Department.

Prior to returning the Rescue back to the Town of Madison Fire Department you will need to refuel the rig at the Dane County Highway Garage located at the corner of Fish Hatchery Rd. / W. Badger Rd.
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